City of Indianola Regular Meeting Agenda
Mayor and Board of Aldermen
Date: December 8, 2025 (Monday)
Location: City Hall Annex, 104 East Percy Street, Indianola, MS 38751
Time: 7:00 p.m.

1. Call to Order — Mayor Ken Featherstone
2. Invocation

3. Pledge of Allegiance

4. Roll Call

5. Adoption of the Agenda

S

Approval of the Minutes

Approval of the Minutes of the Regular Board Meeting, September 8, 2025
Approval of the Minutes of the Special Called Board Meeting, September 10, 2025
Approval of the Minutes of the Special Called Board Meeting, September 16, 2025
Approval of the Minutes of the Regular Board Meeting, September 22, 2025
Approval of the Minutes of the Special Called Board Meeting, September 26, 2025
Approval of the Minutes of the Special Called Board Meeting, October 1, 2025
Approval of the Minutes of the Regular Board Meeting, October 13, 2025
Approval of the Minutes of the Regular Board Meeting, October 27, 2025
Approval of the Minutes of the Regular Board Meeting, November 10, 2025

~EZomEOTOwR

7. Presentation to Board Members — Mayor Featherstone
8. Mayor Featherstone’s Commentary and Announcements

9. Continuance of Emergency Declaration from April 14, 2025, Meeting — Police
Department/City Hall

10. 2026 Legislative Session Request — Representative Otis Anthony, 11
11. Adjudications:

A. 120 Main Street — Jack Allen [Extension Granted Until December 8, 2025 at the
August 25, 2025 Board Meeting]

B. 116 Main Street — Charles Modley [Extension Granted Until December 8, 2025 at
the August 25, 2025 Board Meeting]

C. Request for Correction of Adjudication Applied to Incorrect Property Owner at
Identical Address [Nancy Alexander, 618 Oak Street; instead of Sandra Byars]

12. Approval of Travel for Mississippi Municipal League’s 2026 Mid-Winter Legislative
Conference



13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

Battle Street Smoke Test Results — Gardner Engineering
Reports from Department Heads:
A. Fire Department Report — Orlando Battle, Fire Chief
B. November Budget Report and Cash in Bank Report — Stephanie Washington, City
Clerk

Request for Approval for All Audio Recordings of All Board Meetings for the Last 4
Years Be Maintained for the Next 4 Years — Alderman Marvin Elder

Discussion on Controlling Traffic During Basketball Games at Gentry High School —
Alderman Brock

Update on Water Leak on Hwy 49 — Alderman Fratesi
Update on Airport Well — Alderman Fratesi

Update on $38,900 Check — Alderman Fratesi

Discussion on Metal Buildings in Residential Areas — Alderman Woods

Ordinance: Burn Ban Notice — Attorney Turner

Approval of Claims Docket — Deputy Clerk, Shumekia Harvey
Executive Session
Closed Session

Adjournment

Posting Statement: The agenda for this meeting was posted for public review on December 4, 2025, at City Hall, 101 Front Avenue, Indianola,
MS 38751; at the City Hall Annex, 104 East Percy Street, Indianola, MS 387851; and on the www.indianolams.gov website



