
City of Indianola Regular Meeting Agenda 

Mayor and Board of Aldermen 
Date: November 24, 2025 (Monday) 

Location: City Hall Annex, 104 East Percy Street, Indianola, MS 38751 

Time: 7:00 p.m. 

1. Call to Order – Mayor Ken Featherstone 

2. Invocation 

3. Pledge of Allegiance 

4. Roll Call 

5. Adoption of the Agenda 

6. Mayor Featherstone’s Commentary and Announcements 

7. Continuation of Emergency Declaration from April 14, 2025, Meeting – Police 

Department/City Hall (Awaiting Water Clerk Door) 

8. Recognition of Potential New Hires: 

A. Pamela Lucas – Dispatcher, Police Department 

9. Request for Leak Adjustment: 

 

A. MS ND Sunshine in the Amount of $281.90 

B. Nexion Health Mgmt in the Amount of $487.18 

 

10. Reports from Department Heads: 

A. Fire Department Report – Orlando Battle, Fire Chief 

B. Parks and Recreation Report – Carolun O’Neal, Director of Parks & Recreation 

C. Privilege Tax License Collection Report – Melissa Welch 

 

11. Airport Monthly Financial Report – Paula Giachelli 

 

12. Discussion on Hiring from Within/Promotion of Someone to Complete Minutes and Bank 

Reconciliations – Alderman Fratesi 

 

13. Update of Previous Board Minutes – Alderman Brock 

 

14. Update on Water Leak on Hwy 49 – Alderman Fratesi 

 

15. Update on Airport Well – Alderman Fratesi 



16. Approval of Claims Docket – Deputy Clerk, Shumekia Harvey 

 

17. Executive Session 

 

18. Closed Session 

 

19. Adjournment 

 
 

 

 
 

 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

 

 

 
 

 

 
 

 

 
 

 

Posting Statement: The agenda for this meeting was posted for public review on November 23, 2025, at City Hall, 101 Front Avenue, Indianola, 
MS 38751; at the City Hall Annex, 104 East Percy Street, Indianola, MS 387851; and on the www.indianolams.gov website 


