City of Indianola Regular Meeting Agenda

Mayor and Board of Aldermen
Date: September 8, 2025 (Monday)

Location: City Hall Annex, 104 East Percy Street, Indianola, MS 38751

Time: 7:00 p.m.

10.

11.

12.

13.

14.

15.

16.

Call to Order — Mayor Ken Featherstone
Invocation
Pledge of Allegiance

Roll Call

. Adoption of the Agenda

Mayor Featherstone’s Commentary and Announcements

Continuation of Emergency Declaration from April 14, 2025, Meeting — Police
Department/City Hall

Continuation of Emergency Declaration from July 28, 2025, Meeting - Public Safety
Issue and Threat of Rabies Infections — Fire Department

Recognition of Potential New Hires:
A. Jerry Pate — Police Officer, Police Department

B. Jazmine Travis — Police Officer, Police Department

Public Hearing: Adjudications — Jamal Mayfield, City Inspector:
A. 613 Cox Street — Edward Sanders

Bid Opening for the Waterline Replacement for Adair Avenue — Gardner Engineering

Discussion of Quotes for Emergency Repair for Hwy 49 Pump Station — Gardner
Engineering

Presentation of Options to Upgrade vs Repair of Citywide Timekeeping System — David

Westrope, Key Solutions
Discussion on Club Lit Night Club— Chief Sampson

Discussion on Insurance Claim Process — Doug Russell/Indianola Insurance

Preliminary Findings and Next Steps/Revised Letter of Representation - Our Public
Adjusters
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17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

Request for Overpayment of Water Account — Paul Baker on Account 4513 in the
Amount of $80.90

Request for Leak Adjustment:
A. Mary Burrus in the Amount of $15.42
B. Wanda Roberson in the Amount of $40.69

Airport Monthly Financial Report — Paula Giachelli
Reports from Department Heads:
A. Privilege Tax License Collections Report — Melissa Welch, Water Clerk
B. Inspections Report — Jamal Mayfield, City Inspector
C. Fire Department Report — Orlando Battle, Fire Chief
D. Public Works Report — Elvis Pernell, Director
Request for Travel Approval:
A. Deborah Randle and Andrea Coleman, to Attend the Basic Certification Course
for Dispatchers in Tunica, MS, October 13-17, 2025

Request to Purchase 15 Passenger Van in the Amount of $54,273.24 State Contract No.
8200077387 — Chief Sampson

Discussion on the Request for Camera Inspection of Sewer Line on West Gresham Street
— Alderman Fratesi

Discussion of Update on Two Buildings on Main Street — Alderman Fratesi

Discussion on Approval to Pay South Delta Planning and Development Appropriation —
Alderman Fratesi/Alderman Simpson

Discussion of Status of Returned $38,900 Check to Spencer Construction — Alderman
Fratesi/Alderman Simpson

Discussion on Update and/or Test Result from Gardner Engineers from Smoke Test
Between Battle Street. and Oak Street — Alderman Brock

Discussion with the City Engineer on the Situation on Pollock Road — Alderman Brock
Discussion on Adjudications — Alderman Brock

Discussion on Update from Gardner Engineers on Improving the Intersection of First
Avenue and Coolidge Street — Alderman Brock
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31. Request for Assistance from City Attorney to Prepare Board Minutes on an As-Needed
Basis — Stephanie Washington, City Clerk

32. Approval of Claims Docket — Deputy City Clerk, Shumekia Harvey
33. Executive Session
34. Closed Session

35. Adjournment

Posting Statement: The agenda for this meeting was posted for public review on September 5, 2025, at City Hall, 101 Front Avenue, Indianola,
MS 38751; at the City Hall Annex, 104 East Percy Street, Indianola, MS 387851; and on the www.indianolams.gov website
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