City of Indianola Special Called Meeting Agenda

Mayor and Board of Aldermen
Date: March 12, 2026 (Thursday)
Location: City Hall Annex, 104 East Percy Street, Indianola, MS 38751
Time: 6:30 p.m.

1. Call to Order — Mayor Ken Featherstone

2. Invocation

3. Roll Call

4. Adoption of the Agenda

5. Authorization to Hire Special Counsel-Alderman Phillips

6. Discussion of $38,900 Check — Alderman Phillips

7. Discussion of Police Chief — Alderman Phillips

8. Discussion of Assistant Police Chief — Alderman Phillips

9. Discussion of Board Attorney — Alderman Phillips

10. Discussion of 1099 Contractors — Alderman Phillips

11. Water System Asset Inventory Presentation — Mayor Featherstone

12. Discuss Options to Manage Delinquent Audits and Authorize Hiring an External Firm if
Necessary — Mayor Featherstone

13. Executive Session

14. Adjournment

Posting Statement: The agenda for this meeting was posted for public review on March 12, 2026, at City Hall, 101 Front Avenue, Indianola, MS
38751; at the City Hall Annex, 104 East Percy Street, Indianola, MS 387851; and on the www.indianolams.gov website



